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; & | 22.-.9-1965
To All Branches and Sections,

Dear Conrudces,

_ Parther to the announce: ent of the one-day Conference to discuss
LASS WOlui IN LOCALITIES - Board Roor, Unity FHall, 10 a,n, Sunday October 24,

The parvose of the Conference is to bave an exchenge of views and
experier.ces cn rass work in localities with the a2im of imrroving sueh work and
tackling this aspcet of the problems which we face in building a mass rarty in
Australia.

There will be five brief rerorts delivered by:-

Councillor Jin Mitchell ~ from Adelaide.
Lanrie Crow

Jack O'iinra

John Arrowsnith

Bave Davies

The Conference will then be cnz2n for questicns rnd diseussion,

s

We pcse the following guesticns which m-y he usefal teo censider rrior

to the Confercnce, wowever these are not intended te cenfine tre tonics ond
discussioun,.
+ Should any wew wetbods, attitudes, rolicies and vregraus we cunsgidered in

Fs L

order tu focililote suilding a uess aruy?

+ 1s there cny ivportonce in our menbers werking in localily crgenisations such
as Progress 4Lsscciatioms, School Couittees, Youth Clubs, Foothall Clubs, ete,

+ why isn't wore local work undertaken Ly Party branches?

+ What problems de wranches bave in carrying out such work, discussing end

lecading it?

+ Hove you wny vicws on such questions as a Master Plan for Mzlbourne, the role
of the ! vusing Corrission, recreational anc sporting frcilities, the fin-ncing
of rmnicival projects, voting methods ond franckise in loczl governrent, powers
of local government, etc.?

+ In what way should industrial branches, or union hodies ccncorn themselves
witk local afiairs?

+ Have you ony experiences in local mass work whick wenld ™o heleful to relate?
If conrades desire to resd nny mnterial in preporetion for the Confer=nce,
we sugiest - 1, "Iarty Building ond the Fath to o iass Porty" by L, Aagrons (roneoed)
and -~ 2, Any Cortmrist seview orticles on mass work ond runici=al offeirs cver the
recent montls,
A1l Party iewbers will he welcoue at the Cconference,
{oours {r-~tern-lly,

State Exccutive,



Te raise our influence en the local and electoral front te

match our influence on the unionm front, we have to have two things = our OWN

Yarty peliey—or program, not only in a generalised slogan form but a particularised
poliey for each locality, and for Melbourne as a whole, and we have to be in the
mass mevement 4o !*ch the.;ﬁjectina of the mﬁovement and to fight for

the.Adeption of our poliey by the mass movement,

A few word bout the mass mo ent in the locaiiiips before
G ;t“5‘552:§9/6§’q pdfz/:’/a a work1n¢/:;:i:‘ icy for a-moderpMelbourne,

There are many types of local organisations and they vary from

suburb te suburb, but whereever the masses are to be found, or can most readily

be organised, THERE is éﬁablace whether it is a kindergarten committee, a committee
for a high school, an eil-tank farm protest committee, a library committee, a
cricket or football club, a town planning society, a mother's club, a shop committee
a Henry Lawson Memorial Association, a bush fire brigadej}a drive-in theatre

protest committee,

There are some differences about Progress Associations or
Ratepayers Associations, some comrades believe that they are of value only for a
brief period in outer suburbs where intense feeling develops over unmade roads or
lack of sewers, I take a different view, In Melbourne anyway, these organisations
are the most generalised of all local organisations - just about any local issue
is "fair game" for them, and many of them kmvye therefore live on under adverse
circumstances Xim¥ long after committees set up for a particular protest purpose
have collapsed,

g&ﬂIQ_CJ)yq}\‘& Q\nqm;&(‘\$(01gklxaa
Examine, for example, the minutes of the July meeting/which were
circularised to all atfiliated member Sasssiwttons,

They pass on teo all affiliates 2 questionnaire on the new
valuations and rates compiled jointly by 6 Progress Associations in Heidelberg,
.They call on all affilaites to protest that the Board of works rates should not
exceed 10% over 1964, and go crook because not enough protests have come in, they
remind a filiates to press for school overpasses, the cost to Councils being 1/3rd,
they ask affilaites in Broadmeadows, Tullamarine, Keilor and Essondon for their
views on the projected new package~deal suburb of Gladstone, they call in several
ways for unity and propose certgin more democratic methods of running their meeting,
Not a bad lead, not all perfect, not exactly as we might plan it, but nevertheless
not a bad cross-section of local activity called for - if only we had a few comrades

in the local organisations to respond,

In the established orgaiisation/ of the Council of Progress

Associations is, at least in embryo, a people's parliament of local affairs, 1t ig f

= gt W / - ]



far more accessible to democratic control and local pressure than the
Vid®Boad

Manicipal Association which represent7/208 municipal councils, or say, the Board
of Works, in both of which democracy is twice removed from the local citizen \
because delegates to these bodies are elected not direct by ratepayers but only
indirectly by the local councils,

Tl Proyre s> has e

Its leadership has opposed red-baiting and rejected the very
persuasive influence of Henry George-ites who tried to capture it,

However, despite my "plug" for progress associations, I don't

AN X

want to appear unbalanced, All I am saying is - don't scrub them simply Imxmmmx

because they don't always operate at a high fever of activity, There's many a

union, and even a party beanch here and there which dies away when the tide of
8

F\S
struggle ebbs, but we don't scrub them,

oS

Whatever local mass organisations there are, tﬂ;;g our loca}?@y
branch, or industrial branch shouldrtry_towgstablish regular connections J¥;ut I
dén't meén the whole branch, that wouldn't be real. 1 mean one or two members
whose MAIN job it could be, although occassionally as in all other spheres of
activity there may be an emergency call for more assistance over hot issuea.rﬂBut,
aé>in other épheres, mxex we can get nowhere useful without applying Marxis;, without‘
a policy,

50 1 want to turn now to our needs for a modern policy to fit a

modern and rapidly changing Melbourne, 1 want to bring together several ideas that

have been recently expressed:

AN N
a5 ’l—&\/\a, WONALA ' JRATVNTE N
l, Fitat the idea already mentioned thé& progress asscoiations spring up in the

in this idea, although not always expressed, is the idea that the suburban dweller

in an established suburb simply hasgag}real local needs to be campaigned around XXX,
: : —
Is that true?

24 Second point, >ir Leo Curtis retiring Lord Mayor of Melbourne recently

warned that State Governments were increasingly taking over the functions of local
government, which is the OPPOSITE to what some of our comrades have been pointing
out -~ that local government has imposed upon it many functions formerly the provinve
of State or Federal Governments, These opposite tendencies apparently going on
simultaneously have their tactical importance, e.g. whether the SEC should take over
council-run electricity departments, whether kindergsrtens should be run by a State
department or whether councils should take over house building in competition with
the Housing Commission. bSome of the-e tactical questions gre wery mixed and very

complex and 1 would like to hear some views on them today,
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But 1 believe that there is a more fundamental process at work,

thath either of these opposite tendencies mamely, that private enterprise is stepping

in and filching functions from both State Government eand from local government ,

and this_is of greater politigal importance,

Private enderprise is stepping in to t-ke over mot inly some of
the oldest traditional functions, but especially to supply the more modern needs in
which councils have failed to take the initiative to keep up with the times.

For example of the older needs, Council road-making has become big
private business and Comrade Harry :tanistreet proposes that groups of Councils
should combine to form a road making combine that would zmmpimtw compete with the
0il, machinery «nd contracting monopolies, Or agdin the Templestowe nursery fire
last year was a tragie reminder that there are dozens of privately run third-rate
and expensive child-minding institutions, It is high time the standards of child
expert, the late Dr. Vera :cantlebury Brown of 5 Governmentrsubsidised pre-school
centres to every 1 baby health centre were revived and campaigned for,

Of the newer needs take for example David Wang's Golden Bowl in
Camberwell with trampolines, bowling alleys, gymnasium, sauna baths, heated swimming
pool, coffee lounge, nursery and laundrette,t;onething for everyon;\which éée a
clever although rather expensive adaptation to modern needs. Think of Chadstone
with its e xtensive facilities, including cultural attractions e.g. bookss fairs and
art shows, Qu.d o Rispovod o D’\Lﬁﬁ'fw et o WA v Uled Wiy -
3e Third point, If I can quote from Cde. Laurie Aarons report to the February
meeting of the Central Committee. "The same approach that has consolidated the
Party's influence in industry and the unions is necessary to extend this grass roots
influence in the leocalities, Iere we should avoid the sectarian approach, concentr-
ating on proving the Communists the best mass workers for the local mass organisations
and the mass movements that devedop from time to time",

"Party branches must study local government questions, take an
interest in the work of councils, accompanying the mass work of individual commmmnists

with consistent party leadership and policy on the issues confronting the people in

the municipalities and shires",...

So there are 2 elements - one the mass work of individual comuunists
and of necesgity this must concern itself with the most elementary, the most immediate
and often the most trivial of starting points. And secondly connected with these
starting points yet carrying them further and integrating them, as it were is a
policy which provides leadership, unfolding the real issues confronting the people

which are not always apparent or fully appreciated in the starting points,
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So starting points in a factory around local safety issues,

on speed up or toilets, are necessary day to day work for communists #n the job
mm&:

te qualify them to lead the workers into broader campaigns, say for a Gﬁg/basic wage

or nationalisation which confrents the employing class as a whole,

So in the localities, starting poin$s around potholes or garbage
collection, rates, flashing lights or school crossovers are indispensible immediate
conderns. These ste®ting points are - well precisely starting roints, and anyone
who wants to DO something about local affairs, as distinct from gas-bag about them,
has to find them, go out of his way to find them, and then, to express it in today's
language it is a question of “go go go", its a question of perseverence and tempo
to lift the grumble into an organised protest, to give the protest direction, te
wrest victory if possible on the issue however small,

Uur Hawthorn comrades, I feel, have something significant to
report on some of their experiences, which I hope they will do later today, but I
suggest, during the luncheon break that members study the three examples on the
notice board - the simplicity and shortnrss of the publicity, The open yet

vnon-sectarian presentation of the party, Yhe seeking of views by questionnaires, ete

But I want to present some of the wider issues which we gormmunists
mugst advance on the municipal front seeking the views of the working people, helping
them to formulate and crystallise into more fundamenta policies which sustain

and give clas: consciousmwsxx direction to many of the small immeditae reforms,

» 2J W

Y o p-nware-trere—that—ome must Ge—aware of paper scheumes, y, of
\r G Uk, Praddomags wm Catrlut gaain sowe ot Uk momiefeh pame: e Sarow@ ol coe
moralising on what ought To—be But some of the older comrades in part1cu1ar I flel

o eatiar
in reaction against smm

in-earlier yeaws, have got saround—Tto the position o easing to gripple altogether
ith big serions—i8sues, reject any concept of planning, thus tendimg-to confine
o1 pe ssues to the petty-fogging and thus tailimg belnimd—the—mereh—of overNs,

It seems to me inescapable that we thrash out a creative Australian
way forward, on the municipal a= on other fronts, so that it becomes apparent that
commnists can appreciate and represent all that id the most advanced and attractive
to the best elements of the working people,

Cde. Aarons puts it that "building of a mass party is essentially
a question of developing working class consciousness of its lcading role in the
nation”. Can we qualify for that on the municipal front, unless we ourselves
help the workers to put flesh and blood on the skeleton of our anti-monopoly policy?
Too many of us, including at times myself, have resorted to incanting "10% of the

Federal revenue" as if it were a mugic formula and enshrined all aspects od our

- 2 2 ® 3 & 23 L& s __ & _ 29 ¥ - ”~
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people &nd which the 10% should be spent on, In doing so we put the cart

before the horse, We say in effect:-"Well here's how you can get some money but
I'm damned if I know what you should spend it on",

If I can now bring my 3 points together again I want to say first
that comrades who say that there are no important genuine local issues are wrong,
second that to see the shape of modern-type mass local needs, we have only te
examine what new things private enterprise is befinning to do, repdacing council
amenities with commercialised ones, and thirdly that we the commnists cannot stand
idly by and watch this process going on; our job is to develop the working class
to take leading role around these issues = which, of course, assumes an independent

class policy.

b LA

ozens of burning issues, some of which have been

ed to you and I'd 1ike/tﬂ/g;:;;’;;;QMLime’E;;;I;iﬂn’fﬁzzg;;zﬂe;z

housing and facilities for youth, both of which, I feel, are special areas

of neglect both by our party and the labour movement as a whole, s:lthough with the
development of Youth week can be seen the germs of important changes,
HOUSING., First then, housing - you might object: "This is not a political matter
of a character that can arouse struggle. It is a matter for each individual's taste
and finance", 0f course some of the stormiest local mass struggles in history
have taken place over housing - the anti;eviction struggles in the 1930's. Housing
Commission rent struggles in the 1940's, but these were at a time when the working
class were mainly tensnts., OBut Victoria mow boasts 75% home-ownership and a rate
of almost 80% — an alleged world record,

Se, rate struggles can be expected to replace rent struggles,
and struggles for cheaper finance and cheaper land and houses replace anti-
eviction struggles., Cde, Jack O'Mara will deal with some aspects of rate struygles,

But about the actual building projecta, Can we say that this is
a matter of indiffermnce to local inhabitants? The Minister for Housing has
announced that 700-800 acres is to be "reclaimed® by the Housing Commission in the
inner suburbs, The people's homes there pulled down and the master builders are
to build multi-storey flats and terraces, Dut what about the councils, most of them
labour councils, where do they come in? There is a pilot plan for such development !
in Hotham Gardens, North Melbourne already in operation, Here 18 of Melbourne's t
master bu lders combined to form Master uilders (Associated) Redevelopments Ltd.
of which A.V.Jennings id the Chairman to gzﬁz'just what a‘éood sho#xprivate
enterprise could put on if they could only get the Housing Commission to present
them with some more nice paddocks near the City to build on,

There were b of Melbourne's leading architects on the panel,
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4 of these have since resigned when they found that the Company insisted

on packing in every extra flat they could, so that thevhardensupart of the

project is fast vanishing, T ey put 148 flats on the same area as 108 flats had
been built on in the original show piece. It is this Company which will no doubt
have some of the 800 acres to play with., South Melbourne and Fitzrgiqégge first

but Collingwood, Prahran, Richmond and Carlton are to fol ow, Incidentally Jennings

made a record profit this year to top off a record profit last year,

The Liberal Government is handing over to the building barons

in a big way. but what are we to say when the Broadmeadows council yx, a lLabour t
Qoctamn
council, approves plans for ?”Developments P/L[, the Jritish building monopoly
PamxBritiakxicikdi ;

to build a complete suburb of Gladstone, consisting of 700 acres, 3000 houses, shops
churches, roads, recreation reserves and the lotz

Alongside this, to complete the picture, there is the well-known
sabotage of the Holmesglen pre-fab concrete projeets and neglect to use the
Housing Commission as a budklder,

In my opinion we ought to come out fighting on a progr;m that the
main pruu<%4”~ of workers' homes ought to be carried out by the public sector of
the economy (namely the Housing Commission) and not the private sector. ‘e ought
to demand that the Commission build so many reasonably nriced flats and bouses,
both to let orfor purchase that the waiting lists are reduced to zero, Only then
can democracy as to what ggz} of house workers want begins to operate. It is my
belief that many workers are driven to become home-owners, not because they want
to, but because there are none they can rent at a reasonable rental or with
reasonable security of tenure, In the same way I believe many are driven to buying
or renting houses because there are no saitable flats they can buy or rent,

I think we ought to set our sights at a building program for the
Housing Commission, battle to get it adopted by the Labour movement and by the
people, In the 1950's the Building Trades Federation brought out a plan for the
building industry backed by the ACTU. 1 can't see why that cant't be repeated, but
with more formulated demands, 2

Why should ahareholders of British building monopolies or Australiar
building monopolies for that matter make handsome profits'at the expense of home-hungy
people? Let them build whatever mansions the rich fancy or the city skyscappers
but leave workers homes entirely to the Housing Commission, skyscrppers or otherwise,

Local councils have powers to build housing schemes under the
Local Government Act, but I don't think it is good tsctics to demand th:t they
use them, In today's conditions big capital equipment is required to build

o0 oROmMSSE P,



7,
economically, and if local councils entered the field, they would only serve

to help sabotage the Housing Commiseion,

I think it is better that local councils produce plans for
re-debelopment and call on the GoWernment for the finance to enable the Housing
Commission not only to acquire but to themselves tackle the building. One
comrade has suggested tbat to provide cheap land for workers, the Housing Commission
should acquire large tracte on Melbourne's oubskirts, subdivide and resell the
blocks at cost to cut out the subdividers profit,

This sounds attractive but there is the difficulty that the
economic effect would tend to reduce the value of land everywhere else , so that
when a workers came to mmkt resell his home, it would fetch less, Meny might
object to this bit of course ALL land would be affected approximately
proportionately, so that he could buy cheaper too.

Personally © believe the Party should advocate two alternate
forms of workers' housing, and struggle teo interest unions, ALP branches, Progress
Asgociations and local councils,

1, "Package Deals" as it were, like Gladstone or in reclaimed inner suburbs where
workers can either buy or rent cheap houses or flates only built and run by the
Commission with land, house or flat, shops, school, comwunity centre., park, all
pre-planned, erected by large-scale modern building methods, although giving the
worker perhaps a far wider choice of architecturel design than now available,

2, For workers desiring more individuality at a higher price, or wanting te buy
second hand houses, Government-provided long term (say 20 years) low interest (say
4%4%) finance to 95% of the value of the house and secured by only one mortgage

to supplement co—operative housing finance which should also be exp-nded,

Anti-socialist propagande }jas long frightened workers with the
prospect of dull, standardised, low grade housing under socialism. In my opinion
it would be wrong for us to ape the housing habits of kurope or Asia simply because
they are socialist, even if ‘the propaganda is cock-eyed.

By advancing an all-round flexible Australian-style program on the ‘¢
housing front, we could be advancing reforms around which especially younger married
couples could struggle arempd and simultaneously laying to rest the f}e that we
stand for compulsory uniform dullness.

On the municipal front we bave to battle for properly town planned
efficient suburbs with modern adequate shopping,

A few werds now on my second illustration: youth facilities,

If ever there was a grave issue around the local areas it is the growth of

delinquency. Although Church youth clubs cater for some sections, the oldfashioned °®
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war-time and early post-war notion of a youth centre or comunity centre

never seemed to survive with vogor into the 1950's or 1960's, Why not? The

A
recent controversial "Letter to teenagers® by an American Chief of FPolice quoted

‘ with approval by our own Chief Lommissioner pf Police, Arnold, said amongst

other choice things: "Your purents do not owe you entertainment. Your city or

town does not owe you recreational facilities. The world does not owe you a living,

You owe the world something". Age 31-8=1965, Note that : "Your city es.cocce
does not owe you recreational facilities™,

Whether it OWES them or not, the city certainly doesn't provide
very ﬁuch. What capitaelism DOES provide for our modern teenagers is TV and cars
from which modern youth can hardly e:cape even if he wanted to, Uaving saturated
the youth's surroundings with these blessings the older generations profess great
surprise when the youth's world begins to revolve around cars, when they kmock out
their excitement, their adventures as it were, in the form of cers, They spend
all their pocket money on cars, they spend their sparetime working on cars, steal
cars, race cars, sieze girls or assault people with the use of cars. The "cult
of the car" if I could call it so has features good and bad, Achievement in the
personal skill and perseverence needed for repairing old bombs is a positive side
to it. But there are also negative sides,

Australians are a sport loving eople. DBDut really cars are a
poor sport, Despite shortcomings we have also fine cultural traditions., But a
car dominated lifé tends to cultural barrenness.

Cde. Ron Neave has put me right on this whole subject., lle
explained how there was a flourishing yputh club in llighett (?) with plenty of
buildings and equipment and help from vigoroue progressive people, but it has over
recent years just fizzled out, except for the gxxxgmxfxyx younger fry. Most of these
teenagers have become car mad and are simply not interested, Does that mean that it
ie really useless for the city or town to provide recreational f-cilities for the
youth? Does it mean that Policeman Arnold is right, but for other reasons? Surely no(\
1t seems to me that if communists run away from this problem -push it aside as
insoluble - regard the youth as an enigma whose real modern needs (aside from c&ra)
can never be properly determined or satisfied amd we will be merely disqualifying
ourselves from giving political leadership, And youth is the very generation whoee
contribution the working class movement in Australia most needs,

Take the wunicipal swimming pools of which there are many fine

examples, Youth get there (or—thoy—used—to), they swim a bit, sunbake a bit. But

there is nothing much more they can do. Couldn't there be alongside modern coffee
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and milk bars., (wulda'tthere-be a gymuasium atiseked and say, volley ball

courts? If squash or bowling alleys suddehly became popular, why can't such
facilities be added alengside—as—welrt? .hy should they be left to private‘)’/J
enterprise to exploit, méking such facilities far dearer than they should be? And
couldn't culture come inte,thiy, real live Bpop"” singers “nd bands in the milk

bgrs and say, folk singers in the coffee shep) Maybe talent quest fumxtiwmx
finalists occassionally' And cewldmt—tirere—be popular young sports leaders

paid to organise games and coach people? And couldn't there be a reasonably
priced cover charge giving right of access to all these facilities? My guess is
that if this were well organised by councils and subsidised by the Government, and
if wowsers were kept under stric)§ control, the youth could be attracted and a taste
for sport and live culture starting at their own level could be commenced, Moreover
such a centre could be uged to attract and orgsunise parté cipation in otlier srorts
and otler cu!toral pursuits «nd the cult of the car would seem to me to hive a

real challenge¢  The car would begin to fall into its rigttful plice as useful
transport but not a suistitute for liiei.

I've advanced ti:is concrete perspective nt the risk of heing
labelled an old fuddy-duddy by the yonth and an idealist by the adults becanse it
seems to me tiat if not this, then some other type of inspired policy for sport
and cult ral activities that are connected with modern youth's hobits ..nd preferences
have to be haumered out, in the process and activity +monsst the gouth themselves,

and then battled for: It would be very good if sponsorship for
such projects could come from the trade union youth committees or the suburban and
factory youtn weck comuittees. 1Iif suchdemunds were presented tp local councils
what scope it would give active municipal worke;s. Petitions in which not only or
wainly the parents are sought6§;3 but thie youth themselves, epntations to councillors
or the council in which youth p:rticipated. ouch a nrogram could draw :11 streams
of the labor and people's movement, the upnions, EYL, YL\, Church yeuth clubs,
Progress Assns., lLabor Party branches, Labour councils and so on. As Maksrenko puts
it: The glorious tomorrow of youth must be organised and fought tor by the youth
themselves, And this is what youth mast be helped to do, after they have finished ¥X
raking up the leuves and washing the family car for Commissicner /irnold.

And our party should take tle initiotive at ail levels, Of
course, the adult generation Ovwl3 something to the youth., Ané if our party nlays its
part in puying its debt we can have a mass party - but I don't think too hishly of
our chances if we neglect thie prohie%?alhe problens of the younger married couples<

h+ass farties are maiuly built on tliese age groups.

1've dealt with sowe aspects of 2 issues -~ but {lere are dozens
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and dozens of others, If tkegyare not lyingon the surfice, they are often
not far below the surface because eftem public-minded citizens lave already
formulated some of the needs of the locality or metropolitan area ~nd some
excellent plans of the past which undoubtedly could have had some reality have
been buried because of lack of finance.

Un March 3lst. of this year there was a coincidence, The leader
of the ALP Parliamentary opposition in the Legislative Council i'r, Galbally,
rose in Parliament with a 2 foot pile of official Govt, reports stucked on his desk
He charged the Bolte Govt, had set up 40 KHoyal Commissions and Boards of *nquiry
in the past 10 years and had implemented less than 1% of their recomiendations,

He made several interesting points about this. Ilow the terms of

referenc:‘gre often drawn to preclude criticiem of the Govt, e.g. on the Mt ,Fliza

Dam En%gi£§£>hoeoparliamentary and public di cussion was stifled while the

enquiries saffwkgﬁjissue 8 are lively when they are first discussed but 2 years

later when the findings come out the issues are dead {- and the Govt. is aware

#f this, But above all is the point that a very small percentage (Galbelly says

1% - poasibly this is political license) were ever implemented.

TS The coincidence lies in the fcat that on that same night, March 31
a party report was given to & meeting of municipal activists, in which a condeneedc
considerable section dealt with what were called'burkded reports' and the point
was made that the Liberals rather than give an image of themselves of black

reaction knocking back every progressive move no sooner than it was made, have a

habit of giving an appearance of liberalism by setting up a public enquiry .ith

the utmost democracy and when everyone has "got it off their chests®™ and the
report ebentually emerges, they then bury it whole, or nihble at a few small minor
recommendation and bury the bulk ®f it, Thus ignoring their own experts net
forthrightly but on the grounds of lack of finance,

lixamples were cited not only of Feder:]1 and 3State Govt. buried
reports but alsoreports of Govt. Lepts. »nd local councils huried becanse they
w-re inconsistent with liberal policy or lack of finance.

This coincidence ig worth mentioning because it is symptomatic
of the fact that the Labor Party and our Party are searching for issues to arouse
the people on the municipal and state Parliamentary front agasinst the Govt, -
incidentally theﬁL.P. has set up a muncipal policy committee charzed with drafting
a policy before the next State election

e P T aal A Wr.bﬁwh\g b s Ahnly b X T

To list a few examples from the virious buried renorts mentioned

in either Galbally's r eport or our own party report to stimul te thoughts:

From Galbally Juvenile delinquency report i)
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Report on flousing Commission

The progress reports on decentralisation
Newmarket sules yurds and inlind killing
Library services (Jungwirth)

ueen Victoria Market

Debney Faddock

Lxamples f rom Party report

"We must go on" leport of Uarnett and Hest of Housing Commission and its
early more progressive period,

Vera cantlebury srown on Kindergartens

Stretton report on bushfires

lbe original selb, City Louncil report on Debney Pad  ock

and if youwant a new inquiry to help keep your eye on right through:

Parlt, Foreshore Cttee., of !mquiry with Briam Dixon MIA |

Lastly there is ome which we have succeeded to some extent in resurrecting from

)
the dead, namely the useport of the (ttee of .nquiry into Local uwovt, 'You will

already be familiar with the financial recommendations for Federdl aid iu a mild

form but the other recoumendations that there should be 3 yearly instead of
yeirly council elections, that .11 citizens should h..ve at least one vote on the

roll, that named groups of councils should consider amalfamation you may not know,

Buried reports vary of course,gbut often/certnin progressive

ideas = that is precisely why they have been buried,- Moreover the enquiries
which produce the-e reports do not just drop out of the blue., They are usually
a result of agitational moves by progressive citizens, conscientious public
servants or enlightened experts trying to get something dome. That was why the
enquiry came about , precisely to shunt-off the agitation into a quiet siding
and eventually bury it along with the report,
vecause of all this,many useful plans or the germs of them are to
be found in buried reports whichtend $o have a measure of re.lity in 2 senses,
politically because they have already in the past attracted public support, and
practically because the/ experts have had a go at them in the course of gg;'enquiry,
Hesurrected plans arising from yesterday's agitation and suitably
adapted and integrated with brand new plans based on today's sgitetions .re
necessary for our local branches.

ip Victoria, be¢cause volte has d -liber..tely thrust upon local

~councils increasing financial difficulties, and becruse councils have tended to

pass on these burdens to ratep.yers, we communists have had some tendency to
confine local municipal activity to protesting against these impositions, This is

not?@orrect. but such negative protest movements are insufficient on their own
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and must be compl@mented by a positive program of local demands. Of course,
every branch can't produce a full blown wunicipal plan but }he DIRECTION
THE PUR-PFCTIVES is what is necessary to grasp., We must be out in front with
specific demands to rally people around, not way behind protesting only after
the bosses have already galvanised the masses into ptotest by increasing taxes,
retes and charges,

Let me turn to another aspect of this: the imnortance of
local councils, Paris of course id famous for her red helt of suburbam
councils around the city, Vell a new feature of post-war :iclbourne has been the
emergence of a belt of labour councils around “elbourne, a potential 14 or so
out of 40, i.e, about 1/3rd., The imp.ct of this, not only in the suburbs
concerned but now at last, this year for the first labour challenge in the
Board of orks over rates is & serious matter for the big employers. The
political climate around these areas where there are Labour councils has
changed considerably e.g. council support for Peace Longress activities, or for
price protests as well as a gredder potential eource of strucole agninst local
monopolies e.g. such as the oil tank farme around ‘illiamstown,

And so the Liberdls, with their fi+ithful allies in the DLP,
have started conducting dirty municipal under-cover campaigns using the whisper,
to sme:r and the lie to bring down labour councils, Left-wino inclined councillo
come in for special attention, The latest trick is to run not only liberal bust
even DLP as independents and exchange preferences underground as it were against
labour. This has resulted in.labour losses in villiamstown, wunshine, “rinswick
and this year in tLoburg and lLichmond.

In these, and indeed in all areas, comrades have a big political
responsibility to work in unity with labour party left and centre .nd to isolate
the extreme right wing in all possible directions remembering that there is a
labour party council caucus wherever there are labour councillors, there is a
quarterly labour party meeting of all councillors around *elbourne, there is a
labour party ward of .orks caucus, there are L.)’. branches, Young Labour Ass,
branches, omen's Urygenising cttee, wembers and not overlooking the fact that the
L.P, has its own published policies, on education and enltural affairs and is
going in for much more of this line and ehbodied in such policies there are
many positive policies worth fighting #round,

Lets face it: many latour party activists know a great deal
more about local affairs than we do, and ~re far more active, (mur 'mity with the
most active honest workers who support the ALP is going to remsin a lopsided

affair as long as its main influence is confined to the wnion movement,
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Unly when this is supplemented with much better unity in struggle
around local issues can we biégin to recruit to our party, cement the unity
isolate the DLP, arrest the reverses to Labour councils, and set our fleet
on the path of a red belt around ~elbourne,
Only along such a path can we lay the basis of a far greater

— -

influence in the electorates generally on State and Federal politics, A—tmm
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