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ALTERVATIVE  IMZLCYIENT  IH  COL UMITY SEWICES
r}rom working paper of Envircnmentalists For Full Employment)
futh Crow 4. bacxground paper - Sessici’?

My task is to present scme ideas for sccially and environgentally appropriate services
which will previde meaningful work for those employed in them. I am endeavouring to
show the links between three challenges: the squandering ¢f the earth's resources;the
effects of technology on cmploymentand esca‘ation of alienation and anomgpein cur daily
‘relationships.In presenting these ideas I an drawing frem my experience of involvement
1n dlfferent types of innovative COﬂmunLty—based services during the past forty years.

nllstly,l want to discuss the new element in commnity movements of the 1370s. Zistor-
ically, there has always been plenty of community effort around schools, sports clubs,
pre-school centres, art and dance groups,youth clubs,hospitals and around service org-
‘anisations such as Red Cross, churches and Legacy. ruch of this commmnity effort still
flourishes and our society would be rmuuch pcorer without it.

In the past,there have been vigorous political movements demending improved ecucation,
better sporting and cultural facilities and more hospitals,;pre-schcol educaticn and
public open space. This political effort has been directed mainly at solving one part-
icular pressing problem in isclation from all the cther problems. Until the 137Cs cam—
- paigns were nzinly for more education,izcre hospitals etc. with very little attention
given to gpﬂlitz of leariting cpportunity or effectiveness of hcespitals for preventing

i1l health. Equity has been seen as having the same education fa0111t1es in Brunswick
schools as at hulbourne Gr.,mmar°

-Those polltlcpl efforts and political campaings have relied on what can best be describ-
ed a comrmnity spirit or neighbourliness. Informal networks of friends and neighbours
have relied on the fact that pecple whe liveéd necar eech other had many infcermel opper-
tunities to get to know each cther and tc feel an «ffinity with 2 particuler cdisirict
or neighbourhood or 2 particular issue.

But todey these irnformel neighbourhocd networks no lenger function effectively. There
are a punber of rcasors why neighbourliness has evaporated. In today's sprawling sube
urbs many people whc live in the same street do not know each cother; even if they are
nodding acquaintances they are most likely ignorant of each cthers problens and carce-
ities. People tend to seek out and esscciate cnly with those with whon they have close
agreenent; thus the old neighbourly acceptance of those witk whom you do not necessars
illy agree is ceasing to exist. There are fewer and fewer opportunities to mix infori-
ally with wneoole of different ages, diiferent backgrcunds onc with diiferent views

of the world.

Trhis lack cf elementary neighbouriiness is aggravaeted by the traditional way o¢ prcvid-
—ing social and welfare services and crganising corrunity activities., The single purpe
pre-school centre,library, swimming pcci, iniant welfare centre or cday-care centre ha

reduced the cpportunities for social~mixing and, even more importantly, has rvesulted
in the services and activities being unavsilable to those who rneed them nicsit,
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The trend tewards scgregoation, fragnentation and elitism rether than neishbcurliness
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end social mix has risen cn tie basigs cf a ear-dependent suburban~-snraw: which has
dispersed the former corxmnily identitv,

RECEREATING  COMITUNITY

These develcpments have beer challengea by the 1570s ncvements around ccmpletely
new ways of previding services and activities: ccrruniiy chL’i care,corrmuiniity healtih
centres, neighbcurkcod centres, ccrrrmniiy newspapers, shcp-front informaticn centres,

corxmnity arts worksheps and theatre grcoups - olil rr@ss rocts efforts to recerezte o
corrmnity spirit which has floagpged for several decades.

In adiition toland prcbably partly because of) these ipnovative ways of meeting some
cf the social, welfare and cuitural needs of veople, sore c¢f the traditicnal orgonis-
aticns are nodifying their services and act.vities. For instance; pre-school centres
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to prov1de as well as swirming, (see, for exanple, the Hort!: Melbcurne Baths Rep per rt)
librories are becoming informotion resource centires, {fer example, the Houghton iepc
on Libraries) and comrmnity education officers are being appointed to help create cle
relationships between the schcols and the communities they serve.
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Cf ccurse we have to seoar*te out the rhetoric fron the genuire movenents, but cne
phrase which ceccurs agein and again in all types cf organisaticns is the phrase
tereating corrunity'. It is a phrase which could only have been ccined in the second
half of the twenticth century. In earlier periodg there was less need tc be cons cicusly
concerned about corrunity developnent, commuplty participation, or community invclve-

" rent. During the seventies there has been a grcwing recogniticn that there is a wealth
- of human abilities just waiting to be tenped, but that these rescurces remain dormant
~unless there is a conscious effort to bring people together.

Horecver the process of creating corzmmunity dces not conme inte existence spontanceously,
nor does it continue to flourish unless scme people are able to devote a great deal

cf their time to creatirg the ccrditions for such involverent. The drawing together of
epeople around cormon projects requires the emplcoyument of people whose job it is to
facilitate this process. Thus in the '70's all sorts of new jcbs have coce intc exist-
‘ence: child care catalysts, ccrrmnity educction cfficers, comrmnity nurses, child care
"coordlnators, municipal recreaticn 01f1cers, arts officers, resource workers, and comuz-
_ un1ty research woriers, to nane only a :few°

g : ' CO¥ .IJUNTT'L SERVICES

From the point of view of employment opportunities these new jobs directly preovide e~
ployment for some thousands of people, but the employrment of a thousand ¢r two or three
for that nmatter, is only marginal in ccnperison with the hundreds cf thousands who are
currently unenployed. TYet these corrmnity werkers cor 'socizl cetalysts' can only carry
cut their tasiks really effectively if they ore backed up by hundreds and thousards of
other workers. We need mary more pecople employed in the traditional fields of hLealth
and education - pore teachers, nurges, and so¢ on but in addition more specizalist instruc—
tors in arts and crafts, languages, doncing, sipgin and rmsical activities of all
‘sorts. For exarple, the runicipal recreaticn officer \MED) needs a team of coaches, and
grounds-pecople to make participation in spori possible, as well as play leaders; youth
leaders, filn nmakers and projectionists.

Lbﬁy of these functicns are already taking place, but cnly in a very pieceneal and
embryonlc way. A4s regards the nere inncvative services such as communlty beulth centres -
and coormmnity child care there noeds to be neople erployed to make the essential corrun-~
ity links, 1nvolv1ng pecpie of all ages in support systems for the child care cenure,
nmaking it mere in the nature of a neighbourhood house as described in the book 'Ceeds

Tor Change'; helping to develop networks between families and between yeople cf differ-
ent age groups.
' COIMMUNITY BT LOYENT

So in these fields cf services and activities there is the potential for the erployment
of large numbers of workers who have the respensibility of caking activities and
services pogsibles - Thus as well as looking fcr sccially useful production of meterial
geods, it -is also mecessary to be campaignirng for socially necessary services and
activitics,

A word of worning. There is no doubt thot the present Federal Government's policy is
the antithesis to this proposed increase in ebﬁloyﬂeut in services and corzunity act-
ivities areas. The recent effcrts by Mr. Viner \hluluter for mujloyment and Yeuth
Affairs) to set up the so~called Veluntary Yeuth Cemrmunity Service Scheme shews the
Government's attitude on services and act1v101es - 1o neel Ior cormmnity skills, no
need for pay, “services and activities can be performed by any youth - expanliing Services
is to be undertaken by unemployed youth! 50 we can Bbe guite certain that the increase
in enployment opportunities in sccially useful services and activities is not going to
take place w1tnout 2 nassive canpaigle

The main thrust of this discussicn is thot corrmunity-based services and activities can
provide massive opportunities for en ployment,; and iuportantly, this area of erploynent
is very low in its use of resources. 4t the same tine the participation in créating

ccirunity reans that on\ortunltles for a nore convivial lifestyle beccme available. -
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The lack of comrmnity contrclled services ond activities reans that hurmen cifcort is
gquendered. The causes of this squandering of this vital resource are twe folde

Firstly, the process of creating corrunity neans thet peorle relate to each cother and
in the process can do tcgether what they would find impossible to de 2s individuals,
thus a trerendous organising force is released. Secondly, the opportunities for relat-
ing tc each cther throuzh the process of creating ccirmnity meens that consuperism will
have rmch less of o held over pecple. Ccnsumericn is best described os tue conspicucus
waste which is made possible by sophisticated advertising ond rodern technology.

ie privatist: of life in suburbanisel fustralia as it iz tcday
starved of corranity ccntrclled services 2ud activitics -
foist onto everyone 2 lifesiyie which exiceis cnch: fouily
the past supplied by the ccormumity for cormunity use,
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- buy »rivateivy what was in

The movenent around corrmunity based sexvices and activities - i.e. the process cof
‘creating corrmnity - recognises the essentizl character of human beings. <Ccnsunerisn,
with its comerciclisation of services and ‘.ctivities as well as its proliferaticn of
goods, is o pale recompense for the human relaticnships which are so essential for the
well being of peciple. Last century, with the growth of the industrial systen, the
answer to the alienction of workers in factory and in nine was the recognition of th
need for unity or sclidarity. Today, on top of this alienaticn is the feeling of
futility or anoriy; the arswer to anomjeis the process of creating ecorrmnity. The
struggle for a nore hunan way of life is therefore through a combination of sclidarity
and process of creating coxrmnity. The struggle for a riore hunan way of life is
therefore through o combination of soliderity and process of creating corrmnity.

It is of little velue to save our scarce natural rescurces unless at the sane tirne we
also save human beings from the inhunan unsocial consunerist way cf life that is
increasingly being inposed on us. Thus, the ricvement to save the environizent, and

the novement for more meaningful employnent is inextricably bound up with the novenent
around the process of creating corrmunity.
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