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IRREGULAR NO. 10 10/8
May, 1968

An irregular publication for members of the Town Planning
Research Group. (Not for general publication or re-publication.)

THIS ISSUE :
Can The School Become THE Community Heart?

The "heart” or the "aoul"e_grthe "centre" of the loral
community , according to ewr School of Town Planning thought
has evapornted - scattered by the mobility of the modern
citizen, Last meetihg of the T.R.G., "Delta" advanced an
interesting theory about the potential place,of the school in
modern society, which, in essence, r ﬁé%s the importance
o”a local community "centre" where human heings can find their
"soul" in contact with their neiphbours,

This issue comsists of articles by two contributors. "Gamma'
hnving heard "Delta" writes on an interesting experiment
contemplated for Colliingwood, and "Delta" himself re-states
his views.

1/10/8 A School Planned by the Community
(by “"Gamma")

The formation of a comrittee to plam the proposed new

High School for Collingwocd may usher in a new era of

school planning with commumity participntion:; this may well
be the first step in Victoria for an Education DEpartment
School to be an educsational, culturnl and social centre, and
for the schocl building and its enviroas to be a beautiful
central feature of a re-developed arca,

In September last year the Victorian Council of School
Or~anisations held a semin-r on Inner Melbourne 5chools.
As a result of this, Mr. Reed, Director of Secondary
Education has initiated a Committee for this Hligh School
project. Already a teacher has been seconded for two days
a week to act as Executive Officer of a Project Committee
which has been formed to plan the school.

2/10/8

It is proposed that the school should »e a centre for studeant
parent and reneral community activity. The buildiang may
include meeting rooms 'nd adult educatiom facilities,

a branch of the Municipal library, a coffce shop or

cafeteria and sports facilities preferably under cover nnd
with lighting.

The new project has not yet been fully approved by the
Minister of Education! neither has the llousing Commission
nor the Colliangwood Municipal Council as yet been invited
to jointhe Committee (a2lthough Cr, A. McCutcheon is on

the committee as a representative of the Collingwood Girls
School Advisory Committea)

It is hoped that the new High School will be in operation
by the beginning of 1970.

3/10/8 ‘What is Different at Collingwood?

For some years a number of Victorian schools have been used
for educational purposes after school hours. Both priva€e
and state schools are used by the Council for Adult Iucation
gome primary schools are used for the teaching of Eng lish

to New Australians and schools such as University High

School and many technical schools are used for adults to
study for school certificates such as matriculation aad
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leaving., In addition many technic -1l s<hucls in the city

and suburbs have lessens which are more fo: learning a craft
than a trade. Some school grounds are also used For sports
teams in the week-end competitions.

However, *he dollinguood proposals o further than the open-
ing of the school for educatioa in this formal way, or the
casual use of the playground for sport,

4/10/8

For e-ample it is suggested that the school should incorporate
a branch of the Municipnl Library, anrd that there should bhe
first class covernd sports facilities, and a coffee shop or
cafeteria, This indicates that the plan is to have the

school not only as an e“ucational centre hut as a social
centre, so0 that adults, aud youth can enjoy the facilities
topether, both formally and informally.

The Committee which was set up in February included members
of School orpganisations, architects, members of teachin,,~
organisations, and teachers from both primary nnd secon 'svy
schools, as well as specialist teachers in visual e‘ucation,
psychology, curriculum and research.

5/10/8 Mr. Reed, DNirector of Secondary Education, has stated ..

"With the aid or leadership of the Victorian Council of

Scrool Orpanisations we shall make a thorough analysis of

the area, its problem, its nee:s, its requirements as they

can he expressed in educational terms, Such an analysis would
involve social, economic, religious and racial as well as
educationnl features. We shall use this analysis from the
outset, to guide us in the desipgn of a school planned to
provide for the determined needs of the district and serving
adults as well as children.”

6/10/8 The Problem
(by “Delta™)

World Health Orpanisation has stated, "The tremendous
increase in urban population clearly justifies the

warnine that after the question of keeping world peace,
metropolitan planning is probably the most serious single
problem Faced by man in the second half of the 20th Centery.

Growth in terms of people is quite a stapgrring problem, In
the world today we have 3,200,000,000 people and in 40 years
time we will have 7,000,000,000., This gives us a current

207% annual incrcase in world population hut during the

same period we will have a 4% increase ia the urban population.

7/10/8

Correspondinply we have a gra'ual deterioration of services to
the community and the problem is that these services are
wearing out much quicker thanm we can replace them,

We must also take iato consideration coincidentally the
po:8ibility of automation which is embryonic at the moment
but nevertheless a necessary factor to be considegred -n
overall planning.

8/10/8

Living in 2 statistical world we must remember that trend is
not destiny but that we must e in creative control. Trends
can, like hiscory, become an impediment for those who are
seeking creative solutions and a sanctuary for those who
are not, Ford Motor Car - computor desipgned,



&A1
o

10/8 /7T
9/10/8

We must distiaguish between the inevitable and the alterazble
and controllable and bend trend to human and moral purpose,

Let us take one of Newtons Laws of Motica. "To every
action there is an equal and oppozite reasction”., In Town
Plrnning it is possible for us to anawey & problem in one
iocation e.p, traffic and you agnrevate a prohlem some where
else, I have it on good atthority that the new V.F.L.
stadium at Wnverley will accommodate spectators
magnificently when they pet there as due to the ahsence of
public tramsport the car will have to he used and assumiag
an averape of 3 people per car for 120,000 seatipg capacity
40,000 cars will have to be nccommnodated within 2 ho"prs on
roads thnt are not capable of holiinp them! In Ffact the
C.E. of Waverley imapines the las: car will pet away on the
Wednesday following the m-tch.

The creation of new perways have nearly always resulted inm
their obsolescence in about five .ears.

We blunder on from palliative to pallistive no weight being
given to the cumulative - th¢ problem of imcrensed congestion
effects on traffic and transportation cr the social

effects of all these problem:,

10/10/8

HWe must, just as we recognise a whole ceontinent, a whole
gt«te, a whole region, a whole city, recopnise a whole man -
he is not a series of added up special comp-rtmentis to be
coped with by added up special! deprrtments, and that
wpecinlities are or~anic party, fully effecgive only when they
are parts of a joint and mingled pregram of education,
housing, recreation, re-creation. This realisation of course
must he not only an amiable intellectural recognition but

an integral part of action.

This is not to assume that we will all be total men or
neneralists but the recopgnitio: that ouPspeciality is
Girected to the creation of the whole. A concern of sll
men or o man are the only alternsatives., You choose your
field of specinl competency, itterest, a'legience
strurpgle with it anmd for it, more gsatisfyingly, more
competently whea you see it as -art of an overall plan,

11/14/8 The Underlyinp Dynamics of Develcpment are:

; Populétion explosion nad automobile ownership.
It must be anticipatvd that we must in the future wit"
the development of automation. coasider a city within
which our total commilted work time will be TFour hours
per ‘lay four dnys per week or 2 days a week 8 hours
per day. The importanve of planaing for pleasure will
undoubtedly assure preuter importannce aad effect our
concepts of any plan,

2, The private speculative developer operatinr on
minimal or no iavestmen(, thrivinz on Aifferential and
accelerated obsolescencne and quiclker turnover, Ille moves
on leavinp behind a herltarpe of pgrey areas or asreas sood
to be grey.

3. The results of considering land merely as a private
tradable highly speculative commodity., Can we afford to
leave land resources entirely in the hands of private
enterprise any more than we can a'ford to leave air in
water resources in the hands ofaprivate speculator.
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The endemic qualities or constants in humanity; nsa‘piness,
sadness, love, emolion, procreation, death and the exteat
to which mon ig thue preoccupizd determines the spaces he
createa, e,g. the Middle Ages with its emphagis on relipgiu:
and faith, the 19th Ceutupry with its emphasis on pelitical
economy the preocciapation with possaessions and today
administration orranisation monopoly capitalism, profit

all leave their raspeclive marks on our cities. The role
of the Town Flanner, the Architect has not changedl., His is
the interpreler, inncvator, piving spatial expression to
human conduct.

Lethaby stales "Architecture properly understood is
civilisation itscs1f” fad Mathew Arnold proposes "What is
civilisatioa, it is the humanisation of man in Society.”

13/10/8
The need for overall planninpg in both its socizl and physical
aspects i+ of the ntmust importance in order to create a

1ife of «xpanded visicn and understanding are reinforced by
the intsraction of comuunity in both urban and rural areas
which zve ,easily interoccessible. Within the next forty
vears -2 will have to provide homes amd all of the facilities
needec for urban empioymyat and enjoyment equal to all that
has been built, =2 Aute in the entire history of our time,

Angcher vrenson that of ef'ficieacy put s0 cogently by
Le:adon Wargo states

“The antional interest arises from the preductivity of
nreban land not the amount, Urban space represeats
substantinlly less than onv: percenpt of the mn-tions aresn but
it houses three out of every Ffour people in this nation and
produces well over 4% of ithe total economic output, This
massive conceatration suvgprsts the cuitiral ilmportance

of urban efficiency to the national produci iacreasing ine
efficiency in the orranisation and functioning of our major
uran areas will in short order militate apgaimst the
effectiveness of our national economic estahlishment simply
hecause they will effect the buik of our cconomic activities.”

The atatement of the problem the master factors involved or
rthe reasons for plamnivg munt be considered im association
with the way we go about it. Process is just as '
important &9 tangible resunli or physical product and is
essentianl to them,

14/1G/8
The architect traditional role in preceding ccaturies was
larpely a socially uncommitied ore. In the special

seirarchical system of valucs often applisd to the
creative man he has throughput the apes been regarded as
gordlike!

Times are pow "a changiag." I see him pow becoming more and
ware democratic. lle is now a participant not a benevolent
dictator. He now sees tha! his predisposition to prepare sons
prazdetermined mould is allright for packapes bui has no
application in the creation for an cavironmeat for poople,
cities which we can say, without exag-eraticni that they

are places where it is gocl to live - fopr every citizen. We
are the ally of evey man or ao mat. So little attemtion

iw accorded to the creative potential of ihe countless
millions end what they mace for themselves through the ages in
humble wmoltiplicity what is called ihe vermacular of the hears.
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Can we as architect¢s meet societys plurzl demand? We
unfortunately and the Housing Commiision and numerous
developers do not know how to humanise plurality.

Van Eych Architect states in re”evence to City Planning:

“The task 13 atill handed to us by the wrong clieat,
re-ching us hopelossly garbled, it is left €o the muttering
mulititudes to make the least of the absurdities which are
then, handed to them - to inhabit not as “people" but as
popul-tion., It is time tc astop fGeezing silly notions iato
a draughty solid, calling this n city and thenr whistlingp
for peopulation.”

"Architecture is a constant rediscovery of constant
numan values tran-lated into space,”

16/10/8

A building, a city, a pluce, a house derives iils

raison detre from people, Have you ever walked thorupgh the
city of a Sunday morning9 The city, the place, a buildiap
a house are nothiapg until there are people in aad around,
discovering its meaniaeg otential amd addinpg more to it,
They, not the coastructione, form or materials, are the

bodiy of space.

It is in these realms of overall plenning that we as
architects need involverent rather tThan becoming preoccupied
with technology. Tco miny people are iatercsied ia
technology with tco few interested in thie chaages it can
bring to our way of 1lif« or shape of things. Thus for the
architect the question of the industrisliisstion of buildimge
igs atiil a question of what to fabri ate not how to
fabricate it. For me categorically architecture aad
technology are pot hom:logous terms. Architecture is a
discipline becnruse it 19 a process invelviag a person and »
technigue. Techanolony is ro more thar a repository of
knowiadpe which can he used nenatively or positively
upstairs or downstairs ’ndoors or out by aayone.

Van Eyck states "The job of the plamner is %o provide
built homecoming for all, to sustair a feelirg of
belonging."”

I would go so far as ta say that architecture is built
homecoming.

17/10/8

Where does this get us im relation to overall planning
except that we must un!erstand that ovorall implies

total planning. It involves people primarily To give you
an example:

In the uwrhan Design Stndio of the Long-Range Pl-mming Office
of the Puerto Rico Urhban Renewal and Heousing Adrinistration
they had a problem they had to provide 1,000 units of heusing
(500 low rise, 500 high rise,) a scheogl, supermarket,
chemist, offices and related communal facilities within an
extremaly low budget.
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In apprecaching their desig: problem the architects khad to
keep in mind three basic caosiderations @

1., How people 1live in the slum and how many of the
existing posirive social and physical elements can be
incorporated into the pew 'ousiag,.

2, How the old city of San Juar with its s¢rong physical
order has iafluenced the culture of Pucrto Rico.

3. How new housiag might be made to iavolve vssidents
socially as well as physically with the npeighbo rhood
and with the whole city,

Ln Perla from which they will be moved iz a hiilside clustcr
of tar paper and wooden shacks cio a slope lying between

the ocean and the outer ''all of ths city. At least half the
shacks consist of oaly oane room which means that the one
space must serve multiple househoid fumctioas. Ia addition
most of LaPerla is without electricity. water or sewerage.
Even sc *he 3,000 resideants are stronpgly attached to their
iittle commumity.

They like the view, the nearness of the city. and the
vari2ed anciphborhood environment c¢reated by the constant aad
im~ginntive use of open space. The Puntiila project was
conceived by the architacts as one of providinpe aa improved
physicnl environment without destroyong established, often
auceassful, social pntterns,

The deaipgn itself calls for one large structure, patterned

to pick up the grid of ~he atrcets and plazas of 014 San Juaa,
from which it will be clearly visit:le, The strurture will

be diviced to provide honrsing, commercial establishments, and
community facilities such a schoolz, churches, and community
halls. These community facilities will be located between
two distinct housing suctions -~ omne for an extremely

low income group, and one for a group with s slightly

hircher income level.

The <2rovnad-floor level of the hovsimp will be almost

catirely epen, except l'or space taken up by shopping and
conmunity facilities., Spaces will occasionally open
vertically through the structuste to form plazas. In all,
Trerad will be eipht lerpge plazas; in addition, therewill

he 14 :malles ones, cogtaining stair towers to the housing
above and ringed with balconies, which will serve as

entrance halls, Ianterior will corsist only of floors, columas
ceilings, and basic utilitiesa; the occupanmts will be expected
to finish their accommndations themselves. Hopefully,

they will endow their iivime arrangements with much of the
same touches of individuality and taste that are now often
Pound in La Perla, They may cven brinp tar paper and wood
from the o0ld dwellings to serve as the ouier walls and
interior partitions c¢f the new., Cast-ina-place coancrcte
columns and beams, Two-way concrete floor slab system

with native hollow clay tiles. Painted concrete

block between apartments and for utility coire walls; if mot
provided by the tenaants, exterior walls will be plywood,

as will imterior partitions.
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