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How Reebok exploits its Indonesian workforce

The following extract is from an interview of Pharis Harvey, Executive Director of the International
Labour Rights Education and Research Fund in Washington, published in 'Multinational Monitor',
December 1993. Along with Asia Watch, the ILRERF submitted evidence to the US Trade Representa-
tive in 1992, arguing that GSP trade privileges should be withdrawn from Indonesia.

MM: Could you describe briefly how shoe production
works in Indonesia?

Harvey: There are about 25,000 workers in the shoe
industry in Indonesia. They work for about seven or eight
large companies that are about half Korean owned and half
Indonesian owned, and make their product on consignment.
So the same companies may be producing for both Reebok
and Nike. Adidas is there. They're all there. Converse is
moving in. Converse has done a lot of production in the US
but they're moving out now, to Indonesia or Australia.

MM: What are the wages and working conditions?
What is it like for people who might want to unionise?
Harvey: Well, if they want to unionise, then the SPSI, the
Indonesian government-controlled union, comes in and sets
up the union for them. Those who attempt genuine, free
union organising get fired, hauled off to jail or 'disappear'
and are occasionally killed.

Wages in the shoe industry in Indonesia tend to hover
between 2-3,000 rupiahs, about a dollar to a dollar fifty a
day. There was recently a stoppage at Reebok.

MM: Last year Reebok adopted a code of conduct
regarding the factories in Indonesia. Has the company
done anything concrete about implementing it?

Harvey: Well, I'm waiting. We did a lot of work with them
on the code in August. And they made quite an extensive
tour of all their plants to try to get an accurate picture, and
Doug Kahn from their human rights foundation came back
from his tour recognising that there were some problems in
some of the factories. But he frankly said: T don't know
how far we can go on this and how fast we can go on this.'

MM: Couldn't Reebok simply say to its contractors:
'Pay a higher wage'?
Harvey: They could do that.

MM: If Reebok doubled the wages of its workers in
Indonesia, what effect would that have on its overall
costs and profits?

Harvey: Well, if Reebok doubled their wages, it could raise
the cost of a shoe from $79 to $80 and nobody would ever
notice it. There is now about $1 worth of labour that goes
into a shoe.

In 1991, Paul Fireman, the CEO [chief executive officer]
of Reebok, was paid at least two times as much as the
entire workforce of the Indonesian shoe industry. Reebok
has 25,000 workers in Indonesia. If you allow $1.50 a day,
for 300 days a year, you've got an annual wage of $500 a
person. Add a few benefits and bring it up to $600 maybe.
25,000 times $600 is $15 million, and that's the most
generous counting. Fireman made $31,000,000 in 1991.

MM: What do you think of companies like Reebok,
which give human rights awards*), and make a major
point of claiming that they're a company that stands for
human rights?

Harvey: I think it makes them vulnerable to some practices
within their own industry. It puts a heavy burden on us and
you to look at their records to see if they deserve the
accolades they give themselves. &

*) Reebok gave one of its 1992 human rights awards to Fernando
Araujo, and East Timorese student who is serving a nine-year
sentence in Cipinang Prison.

GSP: Washington postpones decision

The US Trade Representative, Mickey Kantor, announced
on 15 February that the decision on whether to keep or
abolish GSP - Generalised System of Preferences -
privileges for Indonesia is to be postponed for six months,
to August 1994. This means, he said; that the review of
Indonesian labour rights policies has been ‘'suspended'
though not 'terminated'.

Under US law, GSP privileges which allow duty-free
access to the US market for the products of manufacturing
industries in developing countries cannot be granted to
countries where labour rights are not upheld.

Asia Watch, the New York-based human rights organisa—
tion which, along with the International Labour Rights
Education and Research Fund, petitioned the US govern-
ment to examine Indonesia's eligibility to enjoy trade
privileges under GSP, described the decision as unsatisfac

tory. 'On the one hand,' said Asia Watch executive director
Sidney Jones, 'it says that Indonesia has not done enough to
merit a termination of the review. That's an understatement
especially given the arrest of labour activists (on the eve of
the SBSI strike). On the other hand it lets Indonesia off the
hook by saying that the review has been suspended (which)
removes the pressure to carry the reforms any further.'

Asia Watch also criticised the decision as being empty of
any specifics. While saying the Trade Representative would
assess continuing progress in six months, it does not say
what Indonesia is expected to do. 'Unless those details are
spelled out and made public, the six-month assessment is
meaningless.' [Asia Watch Press Release, 16.2.1994]

As the articles appearing elsewhere in this Bulletin show,
no progress has been made on the crucial issues of freedom

continued on page 8
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TAPOL NEEDS YOUR HELP NOW !

WE ARE NOT GOING BUST BUT WE NEED FUNDS NOW
TO CONTINUE OUR MONITORING AND CAMPAIC ING

Recently, Indonesia has been in the press almost daily, following John Pilger's film, ‘Death of a Nation - The Iimor
Conspiracy’ shown on UK Television in February 1994. Immediately after the film was shown British Telecom reported 4000
calls a minute to the number shown at the end of the film. The Foreign Office has been inundated with letters of concern.
The international community is being alerted to the complicity of the US, Britain and Australia in the takeover of East Timor
because Pilger's film has been sold to, and is due to be broadcast in thirty countries worldwide.

Journalists from the quality press in Britain have published indepth investigations into links between the British and Indonesian
military—industrial-complexes. The plight of East Timor as well as the Indonesians governments' system of human rights abuses
were covered in articles in many leading daily papers and weekly journals in Britain and elsewhere.

TAPOL, an information resource centre on abuses in East Timor, West Papua, Aceh, and in Indonesia proper, is honoured to

have been in the position of helping these journalists with their research in alerting world opinion about the abuses committed
by one of the world's most oppressive regimes. Right now TAPOL urgently needs help to continue and intensify our work.

YES 1 WANT TO HELP TAPOL TO CONTINUE ITS URGENT WORK
To subscribers : Please make EITHER a one-off donation OR take out a standing order to support us
To other readers: Please become a subscriber OR make a donation OR take out a standing order
Yes, I would like to donate [ ] £500 [ ]£250 [ ]£100 [ 1£50 [ 1£25 [ ]£10 other £
METHOD OF PAYMENT
(a) I enclose a total of £ (cash, cheques/postal order payable to TAPOL UK Campaign)

(b) or, I WOULD LIKE TO PAY MY SUBSCRIPTION/DONATION BY STANDING ORDER (UK only)

Name and address of your bank/building society (in capitals please)
To The Manager
Bank/Building Society

Please pay to TAPOL UK Campaign (account no. S0875805)
Barclays. 23 Euston Road, London NW1 2SB (20-46-52) the sum of

£ (minimum £5) starting on the 1st OR 14th day of 199

and monthly/quarterly/annually until further notice.

Signed Date

Account Holder/s Account no.
(As shown in your cheque/Pass book)

Your name and address(in CAPITALS please)

Postcode

NOTE: Please send the above to TAPOL and NOT to your bank.



