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1. Introduction
Victoria University (VU), Melbourne, in partnership with the Secretary of State
Vocational Training and Employment (SSVTE) (formerly Ministry of Labour and .
Community Reinsertion) delivered the Certificate IV Training and Assessment (TAA).m
Timor-Leste in 2007. (See Appendix 1 for the list of modules in this qualification.) Tl}ls
training provided an opportunity to vocational training centres and their trainers to build
skills and knowledge in competency based training and international standards in
vocational training.

2. Objectives and outcomes

The objectives and outcomes as outlined in the project proposal of this activity hfwe .been
successfully met. Table 1 below shows the achievements against the proposal objectives.

Table 1: Objectives and achievements

Objectives Achievements

Train national staff in 27 Timorese staff successful in gaining their
vocational training and Certificate [V Training and Assessment (24
assessment methodology participants and 3 trainers).

Strengthen the capacity of All training centres were visited during the course.
participants’ institutions as they | These visits provided the opportunity for participants
strive to meet international to implement their new skills in a supportive

standards in competency based | environment, as well as an opportunity to develop
training delivery and assessment | stronger relationships with centres and their directors.

Support the SSVTE vocational | 60% of activities completed in training were focused

sector working groups by on developing networks between trainers in their
encouraging participants’ sectors. Participants visited two workplaces from each
involvement in these groups of their sectors to discuss workplace expectations and

training standards required. In addition to this a lunch
was held for participants and employers to discuss
standards in the workplace.

Establish international standards | This training has provided trainers and directors alike
for vocational teacher training | with an awareness of international standards, as well

and the need for ongoing as an acknowledgement that a nationally recognised
training in the Certificate [V vocational training system is essential in Timor-Leste.
Training and Assessment. This awareness will be a solid foundation for future

developments in this area.

The anticipated outcomes for the projects were successfully met or exceeded in every
case except one. The project document anticipated two workplace visits for each
participant; however the security situation prevented this occurring for participants in
districts outside of Dili. Below are the actual outcomes of the project:




e Three Timorese mentored as
trainers (2 Dili Institute of
Technology (DIT) and 1 SSVTE).

e Project implementation team
established and met on 6
occasions throughout the project
to provide advice and support.
(Minutes available on request)

e A transparent process for
selecting participants was
designed and implemented.
Vocational training centres were visited by SSVTE and project staff and trainers
were invited to apply. 40 applications were received and 25 participants selected.

e Course training materials for 14 units customised to the East Timor context and
translated into Tetun.

¢ Supplementary course materials in Indonesian developed and produced.

o Training conducted for 24 people across 5 vocational training sectors as listed
below. Whilst 25 participants were selected, 1 participant did not register. The
remaining 24 participants completed all four blocks of training and successfully
completed all the requirements for Certificate IV Training and Assessment.

o 2 workplace visits were completed for all participants from Dili and Liquica
Districts. During these visits participants completed two assessments that required
the application of concepts from training and valuable discussions took place with
directors.

¢ Training program and course materials evaluated. At the conclusion of each block
of training, evaluations were completed by participants and at the conclusion of
training directors were surveyed for their observations and feedback. (Evaluation
sheets available on request).

3. Lessons learned

3.1. Program Support

This program has been successful due to the wide ranging support that has been received
but particularly the partnership between Victoria University, DIT and the SSVTE. This
process has demonstrated that it is essential for future projects in the vocational training
area to continue to work in close collaboration with the Secretariat. This essential
partnership provided additional credibility to the program in the eyes of training centres
and employers. In addition the support and advice provided by ILO/STAGE program for
translations, transport and logistics has also been very valuable. Finally the support of
DIT through the provision of two staff members and with administrative support has also
been valuable.



3.2 Visits to centres to support implementation

Visits to centres for assessment and consultation with participants, directors and the.ir
fellow trainers were by far the highlight of this process. These visits encouraged trainers
to experiment with their new skills and in many cases participants had already takc?n. the
time to share their new skills and knowledge with their fellow colleagues. These visits
also provided the opportunity to strengthen existing relationships between centres and the
Secretariat, especially in outlying districts. It is suggested that in future the number of
visits to centres be increased.

3.3. Length of Program

Organising the program into four blocks provided the opportunity for participants to
understand and experiment with the application of their new skills and knowledge. Many
participants experienced considerable challenges in the early stages of the program.
However with time and support their understanding of the new concepts deepened and
their confidence grew. For example at the beginning of the program participants were
challenged by the usefulness of National Training Packages. By the end of the training
they were discussing the importance of these packages being developed for Timor-Leste.

3.4. Networking opportunities between centres

This program has provided a rare but important opportunity for centres to develop
networks and working relationships. Participants through activities and visits to centres
have increased their awareness and knowledge of training in Timor-Leste. They have
developed an important understanding that they are a part of a national training system
and have discovered for themselves the value of working together to find solutions and
create new ideas.

3.5. Networking opportunities with employers

Previously many participants indicated that they had limited relationships with employers
in the various productive sectors. Through this training, activities were organised for
participants that facilitated the strengthening or beginning of relationships. Participants
found it valuable to receive first hand messages from employers regarding their
expectations and the standards in Timor-Leste workplaces today and the standards that
they aspire to for the future.

3.6. Application process

Applicants need to provide CVs outlining their experience as trainers and level of
education. It would also be valuable to interview participants to measure interest to
participate. The same process could also be valuable for selecting the training team.

3.7. Training Opportunities

A clear message has come from directors and other trainers reinforcing the need for
vocational teacher training to continue. Participants also indicated the importance of
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10. Appendix

10.1.

Certificate IV Training and Assessment

Purpose:

The TAA40104 Certificate I'V in Training and Assessment contains the competencies required to
deliver training in an industry area and to conduct competency-based assessment in a range of

contexts.

Qualification Requirements:

The TAA40104 Certificate IV in Training and Assessment contains 14 units:

12 core units PLUS 2 elective units

Field Unit code Unit Title
Learning TAAENV401A Work effectively in vocational education and training
Environment
TAAENV402A Foster and promote an inclusive learning culture
TAAENV403A Ensure a healthy and safe learning environment
Learning Design | TAADES401A Use Training Packages to meet client needs
TAADES402A Design and develop learning programs
Delivery and TAADEL401A Plan and organise group-based delivery
Facilitation
TAADEL404A Facilitate work-based learning
TAADEL403A Facilitate individual learning
TAADEL402A Facilitate group-based learning (Elective)
Assessment TAAASS401A Plan and organise assessment
TAAASS402A Assess competence
TAAASS403A Develop assessment tools
TAAASS404A Participate in assessment validation
Training TAATAS401A Maintain information requirements of training and/or
Advisory assessment organisations (Elective)
Services
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10.2. Program Evaluation Form - Participants

FACILITATOR:

PARTICIPANT: (Optional)

We are committed to excellence, continuous improvement, and providing the most

relevant and effective training for you. Please give us your thoughts on the program you

just attended. Thank you for your honesty and assistance.

How would you rate the following?

The training program was well organised

The facilities were suitable for training

The facilitator conveyed a thorough knowledge of the subjects

covered
The facilitator’s explanation of concepts and techniques were

easy to understand
The facilitator was organised

The facilitator involved all the participants
The course material was useful & relevant

Identify skills and knowledge gained that was or will be most helpful to you.

Excellent
5 4
5 4
5 4
5 4
5 4
5 4
5 4

(V8]

w

Poor

2
2

NN

N

1

Positive Feedback

Recommendations for Improvement
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10.3. Program Evaluation Form - Directors

DIRECTOR:

TRAINING CENTRE :

We are committed to excellence, continuous improvement, and providing the most
relevant and effective training for Timor Leste. Please give us your thoughts on the
program your staff just attended. Thank you for your assistance.

How would you rate the following? Excellent Poor

The training program was well organised
The facilities were suitable for training
The content of the course was useful

The course material was useful & relevant

The methods of assessment for the course were useful

Opportunity for participants to network with trainers from their
sector/ industry area

(Y R R RV )
~ A B b
W W W Wwww

Identify any changes that you have observed in your staff member’s training methods.

Pk ek e ek ke

Positive Feedback

Recommendations for improvement

Should this course continue in the future?

How many of your staff would be interested in attending future Certificate IV courses?
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10.4. Summary of participants’ program evaluation

Program Evaluation —- Block 1 Summary
How would you rate the following?
The training program was well organised

The facilities were suitable for training

The facilitator conveyed a thorough knowledge of the
subjects covered

The facilitator’s explanation of concepts and techniques
were easy to understand

The facilitator was organised
The facilitator involved all the participants
The course material was useful & relevant

Program Evaluation — Block 2 Summary
How would you rate the following?
The training program was well organised

The facilities were suitable for training

The facilitator conveyed a thorough knowledge of the
subjects covered

The facilitator’s explanation of concepts and techniques
were easy to understand

The facilitator was organised

The facilitator involved all the participants
The course material was useful & relevant

Excellent
5(8) 4(15)
5(7) 4(12)
5(5) 4(11)
5(6) 4(11)
5(6) 409)
5(10) 4(8)
5(13) 4(6)
Excellent
5(6) 4(12)
5(6) 4(12)
58) 48
5(6) 409)
5(5) 4(12)
5(13) 4(5)
509) 4(8)

3(1)
3(5)

3(8)
3(6)

3(5)
3(8)
3(5)

3(1)
3(1)

3(3)
3(4)
3(2)

3(1)
32

Identify skills and knowledge gained that was or will be most helpful to you.

¢ Plan and organise assessment (15)

e Competency based assessment (9)
¢ Develop assessment instruments (10)
e Participate in assessment evaluation (8)
e Maintain information and records (2)
[ ]
Positive Feedback

e Everything we learnt is good and follows the rules

We always need help
Increased experience (2)
Prepared to be good trainers

Everything good

Increased knowledge and capacity about assessment

Poor
2 1
2 1
2 1
2() 1
2 1
2 1
2 1
Poor
2 1
2 1
2 1
2 1
2 1
2 1
2 1
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Learnt about how to plan assessment
Keeping documents

Giving feedback

Trainers are always ready to help
Using an adult system of teaching
Helped participants in assessment
We can implement in our centres
Helped me to make good assessment

Recommendations for Improvement
e Change teaching style (2)
Trainers give confidence to each other (1)
Increase time (3)
Continue Cert IV in 2008

Use simple language (2)

Prepare money for transport

Increase materials and change venue
Look at other assessment methods/ tools
Explain clearly case studies

Change the starting time from 8:30 to 9:00

Program Evaluation — Block 3 Summary
How would you rate the following?
The training program was well organised

The facilities were suitable for training

The facilitator conveyed a thorough knowledge of the
subjects covered

The facilitator’s explanation of concepts and techniques
were easy to understand

The facilitator was organised
The facilitator involved all the participants
The course material was useful & relevant

Give handouts out at the beginning of the session (6)

Excellent

5(11) 4(11)
5(7)  4(12)

509) 4(12)
5(12) 4(8)

5(11) 4(8)
5(14) 4(7)
5(14) 4(6)

3
3(3)

3(1)
3(2)

3(3)

3(1)
3(2)

Identify skills and knowledge gained that was or will be most helpful to you.

e Increase experience (12)

e Know how to plan sessions (9)
e Ability to make assessment (9)
e Working in groups

Positive Feedback

o New knowledge that is very clear (10)
¢ Training process very good (3)

Poor

N
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Trainers were well prepared (7)
Material relevant (1)

More reference material (1)
Organise time for discussion (1)

Recommendations for Improvement

Increase time for discussion (3)

Select participants who have the education background to understand the course

(D

Need cooperation between MTRC and MoEc (1)
Change the training venue to experience new places (1)
Developing skills (3)

Finish Cert IV (5)

Trainers are well organised (1)

Increase materials (1)

Increase notebooks (1)

Program Evaluation — Block 4 Summary

How would you rate the following? Excellent
The training program was well organised 5(19) 4(5)
The facilities were suitable for training (A7) 4®)
The facilitator conveyed a thorough knowledge of the 517) 4(7)
subjects covered

The facilitator’s explanation of concepts and techniques 5(10) 4(14)
were easy to understand

The facilitator was organised 521) 4(3)
The facilitator involved all the participants 521) 4(3)
The course material was useful & relevant 5(19) 4(5)

3(1)
3(1)

3(3)
3(4)

3(2)
3(1)
3(2)

Identify skills and knowledge gained that was or will be most helpful to you.

Increased knowledge Cert IV (20)
Personal confidence (1)
Management

Increased capacity (1)

Good experience

Positive Feedback

Found lots of new knowledge (6)

Can implement new knowledge in Training Centres (6)
Good advantages (3)

Found competence (3)

Materials were good and method of facilitation good (6)
Information clear and relevant (2)

Poor

N
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Supported ideas and increased experience (2)
Increased courage to work (1)

In the future need to provide opportunity for others to follow this course (1)

Recommendations for Improvement

Increase the duration of course (4)

Cert IV to continue (10)

Give opportunity to complete Diploma (9)
Structure of training needs to change (1)

Need to have a balance of males and females (1)

10.5. Summary of directors’ program evaluation

How would you rate the following? Excellent
The training program was well organised 5(9)

The facilities were suitable for training )

The content of the course was useful 5(8)

The course material was useful & relevant 5(7)

The methods of assessment for the course were useful 5(10)

Opportunity for participants to network with trainers from 5(9)
their sector/ industry area

4(5)
4(5)
4(5)
4(5)
4(4)
4(1)

3
3

3(1)
3(2)
3

3(4)

Identify any changes that you have observed in your staff member’s training
methods.

Method of training preparation is good (9)
Staff capacity improved (1)

Method of pedagogy imporved

structure of training — 18 days not in blocks (2)\

Positive Feedback

Trainers learnt gook knowledge (2)
Capacity to organise training increased (2)
New capacity to develop assessment (1)
New information about training

Very good for helping students to learn
Cert IV Training concluded

Staff improved and made changes

Help centres to network (1)

Increased ideas regarding stimulating interest in students
Training very positive

Positive opportunity

Poor

[ SO I N B S R (O T S I\ }
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Recommendations

Continue Cert IV 2008 (8)

Study about analysis

Participatory methods

Provide training for community

Provide training at higher level of qualification
Give training in sectors/ areas (1)

Increase the number of participants

Training for Directors about management of schools
Give money for attending the course

Organise training in holidays

Organise a study tour to Australia

Is it important to continue this course in the future? 14

How many staff would you like to complete Certificate IV in the future? 44
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